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Solutions proposed / conservation actions (C1-C4):

C1 - Stakeholder consultation and involvement: Stakeholder interaction will be 
facilitated through the establishment and operation of Local Platforms for Coexistence 
between People and Bears, one in each project sub-area.

C2 - Training for staff of the National Parks and other conservation actors in the 
project areas: Transfer of best practices and monitoring protocols to National Parks.

C3 - Operation of Anti-Poison Dog Units (ADUs) & dissemination of Anti-Poison 
First Aid Kits: Trained dogs to minimize the poisoned baits problem as a serious 
mortality factor for bears; Production & dissemination of an Anti-Poison First Aid Kit 
(for preventing killing of LGDs by poison-baits)

C4 - Operation and demonstration of a Karelian Bear-Dogs (KBDs) Unit: Trained 
dogs to minimize bear-human conflicts through aversive conditioning of habituated 
and/or problem bears.
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Solutions proposed / conservation actions (C5-C7):

C5 - Operation, equipment and capacity building of Bear Emergency Teams 
(BETs): Establishing BETs comprising personnel from the 4 Parks, for capacity building 
purposes and in order to make the BETs operational and effective.

C6 - Mobilisation of volunteers: Supporting the concrete conservation actions, 
especially the anti-poison ones (Action C3)

C7 - Installation of bear-proof constructions & of electric fences into/near human 
settlements.
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Solutions proposed / conservation actions (C8-10):

C8 - Promoting networking between livestock farmers and LGD owners: 
Donation-dissemination of LGDs to shepherds.

C9 - Installation of special aversive means in hot-spots of bear-human 
interference: Use of specific bear deterring devices and protocols for bear 
aversive conditioning.

C10 - Bear-friendly labelling in products and services to award practices that 
promote coexistence between bears and humans.
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Continuation & replication

In all project areas the Management Bodies of the corresponding Parks will 
implement most of the project's actions, both in Greece & Italy. 

Parks will continue implementing them in the future, using the improved 
management capacity, the equipment acquired and the structures created, including 
the Local Platforms for human-bear coexistence, Bear Emergency Teams, Anti-Poison 
& Bear Dogs Units, or the bear-friendly labelling process.

Members of the LGDs Network benefitted by prior exchange of dogs will make it 
“self-functioning”, minimizing mediation & necessary resources.

Eco-volunteering will be continued by NGOs, raising funds mainly by the private 
sector.

Finally, the Universities participating in the project as beneficiaries, the Forestry 
Service, other Governmental Organizations, local authorities & NGOs (such as 
CALLISTO & WWF) will continue supporting human-bear coexistence in the project 
areas & beyond them, after the end of the project.


